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Our heritage

John Joseph Rawlings - entrepreneur, visionary,
inventor. The world’s first wall plug he had patent-
ed triggered a true revolution in the construction
industry and went down to its history for good.

Yet this invention marked the beginning of a com-
pletely new history - a history of the brand whose
contemporary strength draws abundantly from the
legacy of the past, the achievements of the pres-
ent, and the vision of the future. It began the histo-
ry we have all been jointly writing.

Already upon the conception of the Rawlplug brand in
1919, John Joseph Rawlings dreamt of making it the
global brand of first choice. But he couldn’t have sus-
pected that 100 years later the portfolio of our invest-
ments would include London’s Wembley Stadium, the
Cape Town Stadium, the Yas Marina Formula 1 circuit,
Dubai’s Burj Khalifa Tower, the Olympic Park in Sochi
or the Grand Egyptian Museum in Giza. He couldn’t
have possibly imagined that Rawlplug’'s DIN 7984 bolts
would be used to build the Curiosity rover exploring

MORE FACTORIES -
MORE HOUSES

———

the planet Mars under the Mars Science Laboratory
project. And by no means could he have conceived that
our manufacturing plants would daily ship products to
more than 70 countries all over the world, while we still
consistently pursue his vision by designing our selection
of products and services in a way which proves that
Rawlplug knows and understands its customers. Be-
cause Rawlplug stands by them, day by day. Supporting
them and communicating with them, sharing know-
how and experience. Rawlplug provides customers with
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YEARS OF TRA-
DITION OF THE
RAWLPLUG BRAND

products, highly specialised services and innovative
training courses — the 3 pillars of the offering which
matches even the most challenging tasks tackled by
professionals.

For 100 years, Rawlplug has been manufacturing fix-
ing solutions, fasteners and tools available all over the
world. For 100 years, we have been creating business
reality, moulding technological development, shaping
quality standards and setting trends followed by the
entire sector. And although much has changed since
1919 in the construction industry, evolutionary innova-
tion has invariably been the foundation of our growth.
It has been evolutionary in a way which ensures tech-
nological progress and improves reliability, making
Rawlplug a genuine expert of this day and age.
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Rawlplug’s history

RAWLINGS BROTHERS, Rawlplug becomes
a construction COMPANY RENAMED RAWLHAMMER. RAWLANCHOR. part of Koelner, BONDED ANCHORS R-TFIX facade
business run by the Invention of the Invention of marking the for the most fixings for INNOVATIVE
Rawlings brothers, TO THE RAWLPLUG world’s first rotary the world’s First beginning of the demanding energy-efficient 18V CORDLESS DIAMOND concrete screw
established in Glasgow | COMPANY LTD hammer drill plasterboard fixing RAWLPLUG GROUP applications construction power tools technology R-HLX
1887 19n [N 1926 1930 1934 1948 1982 2005 2009 201 202 2013 |EREN 2020 2021 2022 2023 2024
RAWLPLUG. RAWLNUT. RAWLBOLT®. KOELNER, leaderin Technologically DIN 7984 bolts CELEBRATIONS TIMBER UNO CORDED
Invention of the Kotki odporne Invention of the construction fixings advanced HPT & XPT land on Mars First eco-friendly power tools
world'’s first wall na wibracje world's first ever in Central and Eastern | anchors OF THE RAWLPLUG plug made of 70%
plug mechanical anchor Europe, established BRAND’S 100 YEARS wood

1919-2019
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2024 summary of the Rawlplug Group

@© ENVIRONMENTAL

4.98 %

Lower electricity consumption in production
companies compared to 2023.

12.42 %

Reduced gas consumption for heating pur-
poses in Polish production companies com-
pared to 2023.

8.32 %

Decreased water consumption in Polish pro-
duction companies compared to 2023.

9.76 %

Reduced extraction of water from own in-
takes compared to 2023.

21.70 %

Lower volume of steel waste generated com-
pared to 2023.

© GOVERNANCE

Employees across the
Rawlplug Group worldwide

0

Number of confirmed cases of human rights
violations

Employment of people with
disabilities

Number of confirmed incidents of corruption

Percentage of women em-
ployed in the organisation

Number of penalties imposed for non-compli-
ance with regulations

Percentage of women on the
Supervisory Board

Cases of breaches of the Code of Ethics and
corrective actions taken

3,277,599 PLN

Amount allocated to em-
ployee benefits in the Polish
branches

238

Increased number of detected cyberattacks
(a total of 889)
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Letter

From the C

e

-0 — Radostaw Koelner

Dear Readers,

The year 2024 has brought significant challenges and
dynamic changes to the construction sector. In the
Face of rising raw material costs, accelerating climate
change and growing societal expectations regarding
sustainability, our industry stands at a pivotal moment
of transformation. At Rawlplug, we firmly believe

that the future of construction lies in innovation,
responsibility and a long-term approach to both design
and manufacturing.

Shifting climate conditions are placing entirely

new demands on our sector —in terms of both the
technologies we use and the materials we build with.
Extreme weather events, rising water levels and the
need for greater energy efficiency all call for modern,
resilient and environmentally responsible solutions.
While this presents challenges, it also creates
opportunities for companies like ours — those who have
long focused on innovation and on delivering durable,
reliable fixing systems.

Material availability and cost are equally critical issues.
As an industry leader, we are taking tangible action

to address these challenges: investing in sustainable
raw materials, exploring alternative solutions, and
advancing technologies that enable more efficient use
of available resources.

For us, sustainability is not merely a commitment —it is
a mindset. We believe that a responsible approach to
the design, production and distribution of construction
products is essential for future generations. That

is why we continually work to reduce our carbon
footprint, apply the principles of the circular economy,
and implement solutions that support sustainable and
lasting construction.

This report not only summarises our achievements, but
also reaffirms our continued commitment to driving
modern and responsible construction. At Rawlplug,

we are convinced that only through collaboration,
innovation and conscious business decisions can we
truly contribute to a more sustainable future.

| would like to thank all our employees, partners and
clients for supporting our mission. Together, we are
laying strong foundations for generations to come.

Yours sincerely,

779

Radostaw Koelner
CEO of Rawlplug
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Basics of preparing a report

This report has been prepared in accordance with
Article 49b of the Polish Accounting Act of 29
September 1994 with respect to Rawlplug S.A., and
pursuant to Article 55(2b)-(2¢) for the Rawlplug Group.
It also complies with Regulation (EU) 2020/852 of the
European Parliament and of the Council of 18 June
2020 on the establishment of a framework to facilitate
sustainable investment (EU Taxonomy).

Furthermore, this report has been prepared in
accordance with the European Sustainability Reporting
Standards (ESRS), as introduced by Commission
Delegated Regulation (EU) 2023/2772, which apply

to the Rawlplug Group from the 2024 financial year
onwards. Unless otherwise stated, the information,
data, indicators and disclosures presented herein relate
to both the parent company, Rawlplug S.A., and the
entire Rawlplug Group. Where complete data were
unavailable, estimation methods have been applied.

The report covers sustainability-related matters for
Rawlplug S.A. and the Rawlplug Group for the period
from 1 January 2024 to 31 December 2024. The
scope of consolidation is consistent with that of the
consolidated financial statements for the most recent
financial year. The greenhouse gas emissions data
presented in this report cover the Rawlplug Group and
its value chain, both upstream and downstream.

This publication presents not only the outcomes of
Rawlplug’s sustainability activities but also the concrete
actions taken to reduce environmental impact, support
local communities, and implement responsible business
practices. Its purpose is to promote transparency and
foster trust among stakeholders — including investors,
customers, and business partners.

We are committed to aligning our operations with

the highest standards of sustainable development,
addressing key environmental and social challenges,
and contributing to the long-term growth of company
value. The report also serves as a vital tool for
monitoring ESG strategy implementation, improving
decision-making, and adjusting our approach in
response to a rapidly evolving business and regulatory
environment.
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Management structure

All employees, led by the Management Board of
Rawlplug S.A., are involved in the implementation
of the sustainability strategy.

Each Rawlplug S.A. Management Board and Superviso-
ry Board member has precisely defined responsibilities
with regard to aspects such as compliance with the
provisions of national, European Union and internation-
al legislation, as well as with internal regulations and
relationships with stakeholders. All Management Board
members follow the Rawlplug S.A. Group Code of Eth-
ics, the Company’s mission and vision, its values and its
strategic goals.

Marek Mokot
Deputy CEO of Rawlplug S.A.

Radostaw Koelner
CEO of Rawlplug S.A.

Przemystaw Tkaczyk
Rawlplug S.A. Member
of the Management Board for Sales

Piotr Kopydtowski
Rawlplug S.A.
Management Board Member

The structure of the Company’'s management bodies,
i.e. the Management Board and the Supervisory Board,
is diverse and based above all on the expertise, expe-

Graduate of the Faculty of Social Scienc-
es at the University of Wroctaw. Working

Graduate of the Faculty of Economics at the
University of Gdansk. Working with Rawlplug

Graduate of the Wroctaw University of Eco-
nomics. In 2000, he completed a course for

A graduate of the Faculty of Law and
Administration at the University of

S.A. since 2012, initially as managing director
and CEO of Koelner tancucka Fabryka Srub.
Since October 2012, he has also served as
member of the management board and COO
at Koelner Rawlplug IP sp. z 0.0. The portfolio
of the companies where he has performed
top managerial functions includes Gunnebo
Industries Sp. z 0.0. and Philips Lighting Po-
land S.A., while the companies he worked

with Rawlplug S.A. (Formerly Koelner
S.A.) ever since the start of his career.
Through a combination of ambition
and total commitment to the life and
growth of Rawlplug, he transformed

a fFamily business into an international-
ly successful global company. CEO of
Rawlplug S.A. since 1999. He is a vision-
ary who believes in sustainability as one

financial directors organised by the Interna-
tional Foundation for Capital Market Devel-
opment and Ownership Transformations in
Poland — Privatisation Centre. He has been
working with Rawlplug since 1998. From May
2007 to December 2008, he held the posi-
tion of CEO at Srubex S.A. Since 2001, he has
served as CFO (he is currently member of the
management board in charge of finance) at

Wroctaw. He has been with Rawlplug
since 2007. He gained professional ex-
perience in successive roles: Customer
Service Specialist for the DIY channel|,
Manager of the DIY Customer Service
Department, Manager of the Technical
Product Management Department, and
Director of Sales Support. Since 2017,
he has held the position of Sales Direc-

rience and independence, as well as on the length of
tenure of their members. These criteria prevail for the
nomination and election of candidates to the Manage-
ment board and Supervisory Board.

of Rawlplug's strategic goals. with at the start of his career include Port Rawlplug S.A.. tor, and since 2024 he has served as
MANAGEMENT BOARD OF THE LEADING Gdynia S.A. a Member of the Management Board
COMPANY RAWLPLUG SA responsible for sales at Rawlplug S.A.
Krystyna Osman Tomasz Wtodzimierz Janusz Zbigniew Anna Matgorzata
Koelner Kosmalski Mogilski Frankowicz Pajka Stabiszewski Piotrowska-Kus Kloka

THE SUPERVISORY BOARD
OF RAWLPLUG S.A. IN 2024

COMPOSITION OF o

Supervisory Board
Member

Vice-Chairman of
the Supervisory Board

Supervisory Board
Chairperson
until 16 March 2024 (+)

Supervisory Board
Deputy Chairperson
(Ffrom 20 June 2024)

Supervisory Board
Member

Supervisory Board
Member

Supervisory Board
Member

Supervisory Board
Member
(From 20 June 2024)
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Shareholders

THE SHAREHOLDING OF

Number of
RAWLPLUG S.A. BY INDIVIDUALS SUPERVISORY BOARD MEMBERS shares held
HOLDING POSITIONS IN THE .
COMPANY'S GOVERNING BODIES. Osman Kosmalski . 1
. Supervisory Board Deputy Chairperson
Rawlplug S.A. is the parent company of the
Rawlplug Capital Group. Tomasz Mogilski 100 000
Vice-Chairman of the Supervisory Board
The company's headquarters are located in Wroctaw, N EMENT EOARD o _
Poland, at 6 Kwidzyrska Street, which is also the Ml eERs S'\:]l;:;t;er:ecl’g W{odz!m|erE23 FradnllfAOWﬁZ 0
registered office of the company. Other Rawlplug ~upervisory Board Memitier
entities are located across the globe. Radostaw Koelner Janusz Pajka
3189 371 ) 0
CEO of Rawlplug S.A. Supervisory Board Member
The company specialises in the design, manufacturing
and sale of construction fixings, power tools, hand Marek Mokot 0 Zbigniew Stabiszewski 0
tools and standard fasteners. Deputy CEO of Rawlplug S.A. Supervisory Board Member
The origins of the company date back to 1982.In 1999, EALC:]EF fﬂ?;{gizgmmber 29 344 éSpnear\i;gEg/oBﬁzlﬁg_!\lj\gfnber 2 000
under the name Koelner S.A,, it took over the domestic °
sales and production operations of the plastics plant Przemystaw Tkaczyk 0 Matgorzata Kloka
“Tworzywa Sztuczne — Krystyna Koelner.” The dynamic Management Board Member for Sales Supervisory Board Member !
growth of the Polish enterprise led to its debut on
the Warsaw Stock Exchange in 2004. One year later, The nominal value of a single share of RAWLPLUG S.A.
Koelner S.A. acquired the British manufacturing s LIV 1.00.
company Rawlplug Ltd. — a market leader in fixings
in the UK. This acquisition laid the foundation for
rebranding the company as Rawlplug S.A.in 2013. AKCJONARIAT RAWLPLUG
On 28 June 2013, by decision of the District Court for ber of shares = Number of AMICUS RADOSLAW PKO BP NATIONALE
Number of shares = Number of votes at POLINIAE SP. Z O.0. KOELNER BANKOWY PTE S.A. NEDERLANDEN PTE S.A. OTHERS

Wroctaw — Fabryczna, 6th Commercial Division, and

in line with the resolution adopted by the General
Meeting of Shareholders on 21 June 2013, the
company name was officially changed from KOELNER
S.A. to Rawlplug S.A.

Since 2004, Rawlplug S.A. has been listed on the
Warsaw Stock Exchange under the ticker symbol RWL.

12
1 | I

the Annual General Meeting

NUMBER OF SHARES HELD

17,453,750

3,189,371

2,933,639

2,842,138

4,640,503

PERCENTAGE SHARE [%]

Percentage share in the share capital
= Percentage share in the number of
votes at the Annual General Meeting

56.19

10.27

>

9.45

A

9.15

g

14.94
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Financial performance

Foreign sales of the Rawlplug Group in 2024 amounted
to PLN 742,786 thousand, down 10.0% compared

to 2023. Export sales currently account for 65.5% of
Rawlplug S.A.’s total sales.

In 2024, consolidated sales revenue amounted

to PLN 1,133,390 thousand, representing a 2.8%
decrease compared to 2023. The gross margin on
sales reached 38.1%, up from 34.8% in the previous
year.

The product mix remains stable, with manufactured
goods accounting for 61.8% of total sales, compared to
62.1% in the previous year.

This is the result of the dynamic growth in sales of high-
quality products manufactured by the Group under the
Rawlplug brand, which are gradually replacing third-
party commercial goods.

Domestic sales totalled PLN 390,604 thousand,
marking a 14.6% increase year-on-year. Current efforts
of the domestic sales teams continue to focus on
acquiring customers in the special products segment.
Maintaining the current level of sales will largely
depend on developing market segments that have not
yet been served.

.......
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e FINANCING ACTIVITIES

01-12.2024 01.12.2023 CHANGE
PLN ‘000 PLN ‘000 %
FINANCE INCOME 19,194 8,985 113.6
FINANCE COSTS (34,731) (42,400) (18.1)
NET FINANCE RESULT (15,537) (33,415) (53.5)
e SALES BREAKDOWN BY DESTINATION
01-12.2024 01-12.2023 CHANGE
PLN ‘000 Share (%) PLN ‘000 Share (%) PLN ‘000 %
DOMESTIC 390,604 34.5 340,828 29.2 49,776 14.6
EXPORT 742,786 65.5 825,051 70.8 (82,265) (10,.0)
TOTAL 1,133,390 100.0 1,165,879 100.0 (32,489) (2.8)
e REVENUE FROM SALES
31.12.2024 31.12.2023 CHANGE
PLN ‘000 PLN ‘000 %
REVENUE FROM SALES 1,133,390 1,165,879 (2.8)
COST OF SALES (701,457)  (759,813) (7.7)
GROSS PROFIT ON SALES 431,933 406,066 6.4
GROSS MARGIN 38.1% 34.8% 9.4
e COMPOSITION OF PRODUCT RANGE
01-12.2024 01-12.2024 01-12.2023 01-12.2023 CHANGE CHANGE
PLN ‘000 Share (%) PLN ‘000 Share (%) PLN ‘000 %
PRODUCTS AND SERVICES 699,925 61.8 724,306 62.1 (24,381) (3.4)
MERCHANDISE AND MATERIALS 433,465 38.2 441,573 37.9 (8,108) (1.8)
TOTAL 1,133,390 100.0 1,165,879 100.0 (32,489) (2.8)
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EU Taxonomy

The European Green Deal is not an empty slogan,
but a set of specific initiatives aimed at achieving
climate neutrality in Europe by 2050.

One such initiative is the adoption of Regulation (EU)
2020/852 of the European Parliament and of the Coun-
cil of June 18 2020 on the establishment of a frame-
work to facilitate sustainable investment. This and
subsequent EU Taxonomy regulations oblige listed
companies (and eventually, other business entities as
well) to disclose their environmentally sustainable activ-
ities.

The core business of the Group, comprising the pro-
duction of construction fasteners, power tools, and
standardised screws, is not covered by the EU Taxono-
my. In its reports covering the years 2021 and 2022, the
Group did not identify any environmentally sustainable
activities.

However, having adopted and implemented a sustaina-
bility strategy based on concepts which include innova-
tive solutions that benefit nature, the Group identified
three environmentally sustainable activities in 2023
among the various operations it performs.

In 2024, the Group identified six types of such activi-
ties, both eligible and aligned, since they all met the
criterion of making a significant contribution to climate
change mitigation or adaptation while also adhering to
the Do No Significant Harm (DNSH) principle for other
environmental goals, and which were conducted in line
with the minimum safeqguards. These activities are pre-
sented in the table on the next page. However, most of
the activities are still in the investment phase, and only
after their completion will it be possible to calculate
and present their indicators.

ANALYSIS

The compliance analysis was prepared based on the
relevant requirements (TKK 1, TKK 2). The compliance
with the minimum safeguards was analysed by way

of an analysis of the requirements applicable in this
regard. The identified activities are both eligible and
aligned, so the indicators presented in the next section
will be calculated once (for the eligible and compliant
activities at the same time). Additionally, the Group
identified an activity considered significant from the
perspective of its pursuit of the climate goals that has
not yet been specified, namely the construction (to-
gether with Wentima) of the Ice Battery System, being
an innovative energy storage system used for cooling,
where energy is stored in ice batteries. This investment
aligns with one of the European Commission’s strate-
gies: Nearly Zero Energy Building.
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MINIMUM
EU TAXONOMY ELIGIBILITY ALIGNMENT
SAFEGUARDS
- : L . Do.es Fhe activity ”.“ak‘? - Does the activity meet
Environmental Goal éﬁt¥lty type according to the Activity description according to the EU Taxonomy Group Activity Is the activity includedin | 2 5|g.n|ﬁcant contrlbgt}on Does the actmty meet the social minimum safe-
axonomy the Taxonomy? to climate change miti- the DNSH criterion? q : te?
gation/adaptation? guardrequirements:
Construction or operation of electricity generation facilities that produce
glectrmty using solar p'hptovolta!c (PV) t"echnology IF th|§ business activity is an Production and use of
. . : integral part of the activity described as “Installation, maintenance, and repair of
Climate Change Electricity generation o . . . . renewable energy from
e . S \ . renewable energy technologies,” as mentioned in section 7.6 of this annex, the .
Mitigation, Climate using photovoltaic . s o e . : photovoltaic panels — YES YES YES YES
. technical qualification criteria specified in section 7.6 apply. The types of business S . ,
Change Adaptation technology LT : . . locations: Wroctaw, Kozuchéw,
activities in this category may be associated with several NACE codes, particularly L afcut
D35.11 and F42.22 according to the statistical classification of economic activities
established by Regulation (EC) No. 1893/2006.
Construction and operation of electricity storage installations, which later release
electricity. This activity includes pumped-storage power plants. If this business
activity is an integral part of the activity described as “Installation, maintenance,
. and repair of renewable energy technologies,” as mentioned in section 7.6 of
Climate Change this annex, the technical qualification criteria specified in section 7.6 appl Electricity storage — locations:
Mitigation, Climate Electricity storage . , Lhe tecnnicalg P o 0 dpPYy. Y 5Lorage ) " IYES YES YES YES
Change Adaptation Business activities in this category do not have a specific NACE code according Wroctaw, Kozuchéw, tancut
to the statistical classification of economic activities established by Regulation
(EC) No. 1893/2006. Business activities in this category are considered supporting
activities according to Article 10(1)(i) of Regulation (EU) 2020/852 if they meet
the technical qualification criteria specified in this section.
Modernisation of water collection, treatment, and supply systems, including the Purchase, delivery, installation,
Climate Change Ad- modernisation of infrastructure for water collection, treatment, and supply for and commissioning of the
aptation, Sustainable domestic and industrial purposes. This does not involve any significant changes HATEBUR HOTmatic AMP20N
Use and Protection Modernisation of regarding the flow intensity of extracted, treated, or supplied water. Business press in tancut (reducing
of Water and Marine | water collection, activities in this category may be associated with several NACE codes, particularly | the cooling water change VES VES VES VES
Resources, Protec- treatment, and supply | E36.00 and F42.99 according to the statistical classification of economic activities | frequency from every two
tion and Restoration = systems established by Regulation (EC) No. 1893/2006. months to once a year (5-6
of Ecosystem Biodi- thousand litres at a time),
versity totaling 25-30 thousand litres
of water per year).
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Environmental Goal

Activity type according to the
EU Taxonomy

EU TAXONOMY

Activity description according to the EU Taxonomy

Group Activity

ELIGIBILITY

Is the activity included in
the Taxonomy?

ALIGNMENT

Does the activity make
a significant contribution
to climate change miti-

Does the activity meet
the DNSH criterion?

MINIMUM
SAFEGUARDS

Does the activity meet
the social minimum safe-
guard requirements?

gation/adaptation?
. : Installation, maintenance, and repair of electric vehicle charging stations in
Installation, main- AN . . . L .
Rl e pair buildings and parking spaces attached to buildings Business activities in this
of electr,ic S category may be associated with several NACE codes, particularly F42, F43, M71, | Installation of electric vehicle
Climate Change B e in C16, C17,C22,C23, C25, C27, or C28 according to the statistical classification (bicycle and scooter) charging VES VES VES VES
Adaptation rging . of economic activities established by Regulation (EC) No. 1893/2006. Business stations at the car park in
buildings and parking ol ViR . . o . .
I ed o activities in this category are considered supporting activities according to Article | Wroctaw
. 10(1)(i) of Regulation (EU) 2020/852, if they meet the technical qualification
buildings o PO .
criteria specified in this section.
Manufacturing of technologies aiming at a significant reduction of greenhouse
gas emissions in other sectors of the economy, where these technologies are not | Development of a new
Manufacture of other covered by sections 3.1-3.5 of this annex. Business activities in this category may | resin mixture produced in
Climate Change be associated with several NACE codes, particularly C22, C25, C26, C27,and C28 Wroctaw, which will reduce
e . low-carbon technolo- . L o . R . YES YES YES YES
Mitigation o according to the statistical classification of economic activities established by the content of hazardous
S Regulation (EC) No. 1893/2006. Business activities in this category are considered | substances (investment order:
supporting activities according to Article 10(1)(i) of Regulation (EU) 2020/852, if 130100205041)
they meet the technical qualification criteria specified in this section.
Individual renovation measures, including the installation, maintenance, or Lighting replacement at MSP,
repair of equipment that increases energy efficiency. Business activities in this M1, M2 — administration
Climate Chanae Installation, main- category may be associated with several NACE codes, particularly F42, F43, M71, | in Wroctaw — replacement
e e g tenance, and repair C16,C17,C22,C23, C25,C27,C28,595.21,595.22, and C33.12 according to the of sodium lamps with LED
Mitigation, Climate - . o : L . . . . YES YES YES YES
Change Adaptation of energy efficiency statistical classification of economic activities established by Regulation (EC) lamps, reducing electricity

equipment

No. 1893/2006. Business activities in this category are considered supporting
activities according to Article 10(1)(i) of Regulation (EU) 2020/852, if they meet
the technical qualification criteria specified in this section.

consumption, elimination of
waste associated with the
disposal of used light bulbs
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INDICATORS

All of the activities mentioned above were in the invest-
ment phase as at the end.of 2024. As a result, they did
not generate revenue for the Group, and the turnover
ratio in each case amounts to 6%. This situation is ex-
pected to change once the investment phase concludes
and operational activity begins.
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CAPEX - INVESTMENT EXPENDITURE RATIO HAS OPEX - OPERATING EXPENSES RATIO HAS BEEN
BEEN CALCULATED USING THE FOLLOWING FORMULA: CALCULATED USING THE FOLLOWING FORMULA:

REVENUE - REVENUE TURNOVER HAS BEEN
CALCULATED USING THE FOLLOWING FORMULA:

O

CapEx (capital expenditures) on assets
and processes related to eligible / aligned

Net revenue from eligible / aligned OpEx (operating expenses) Related to

business activity activity eligible / aligned activity
: . X 100%
Depending on the nature of the activity, both CapEx : l l
and OpEx indicators have been calculated. Net sales revenue Total CapEx Total OpEx
X 100% X 100%
The CapEx indicators reflect the share of capital ex-
penditures related to eligible and aligned activities in
the total capital expenditure. In 2024, these indicators
together represent nearly 10% of the Group's total cap-
ital expenditure, clearly demonstrating that sustainable
development is a genuine priority for Rawlplug.
ENERGY STORAGE
The OpEx indicators show the share of operating ex- a GY STORAG
penses related to eligible and aligned activities in the REVENUE CAPEX OPEX
total capital expenditure. NUMERATOR ~ DENOMINATOR RATIO | NUMERATOR  DENOMINATOR RATIO | NUMERATOR  DENOMINATOR RATIO
Electricity production using photovoltaic technology 0.00 1,133,390.39 0.00 | 1,223.29 37,716.00 3.24 0.00 323,860.71 0.00
Electricity storage 0.00 1,133,390.39 0.00 0,00 37,716.00 0.00 0.00 323,860.71 0.00
't\gfndsem'sat'on of water collection, treatment, and supply sys- 0.00 1,133,390.39 000 79,43 37,716.00 0.21 000  323,860.71 0.00
.  |nstallation, maintenance, and repair of electric vehicle charging
; : = . o 0.00 1,133,390.39 0.00 0,00 37,716.00 0.00 0.00 323,860.71 0.00
stations in buildings and parking spaces attached to buildings
“ | Manufacture of other low-carbon technologies 0.00 1,133,390.39 0.00 0,00 37,716.00 0.00 0.00  323,860.71 0.00
'rgztrft“at'on' IRl S paiotenergyetliciency equip- 0.00 1,133,390.39 0.00 0,00  37,716.00 0.00 000  323,860.71 0.00

& 2280211

-

11809.09”
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PERCENTAGE OF REVENUE IN LINE WITH THE SYSTEMATICS

PERCENTAGE OF TAXONOMY-ALIGNED REVENUE
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A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1. Types of environmentally sustainable activities (taxonomy-aligned)

Revenue from environmentally sustaina- 0 0% - 0% YES NO

ble activities (taxonomy-aligned) (A.1)
A.2. Taxonomy-eligible but not environmentally sustainable activities (non-taxonomy-aligned)

Revenue from taxonomy-eligible activi-

ties but not environmentally sustainable - 0 0% : - : - : -
(non-taxonomy-aligned) (A.2)
Total (A.1 +A.2) - 0 0% | 0% 0% 0% 0% 0% O%
B. NON-TAXONOMY-ELIGBLE ACTIVITIES
Revenue from non-taxonomy-eligible © 1133.390.39 100%

activities (B)
Total (A + B)

1,133,390.39 100%
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PERCENTAGE OF TAXONOMY-ALIGNED REVENUE - CAPEX

()]
3 N CRITERIA FOR SIGNIFICANT CONTRIBUTION DNSH . o
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A. TAXONOMY-ELIGIBLE ACTIVITIES
A.1. Types of environmentally sustainable activities (taxonomy-aligned)
Electricity production using photovoltaic technology - 1,223.29 3.24% | YES YES NO NO NO Y YES YES YES YES YES YES YES 5.81% YES NO
ggfeer:;'sat'on of water collection, treatment, and supply _ 79.43 0.21% | NO YES YES NO NO YES YES YES YES YES YES YES YES  0.00%  YES NO
A.2. Taxonomy-eligible but not environmentally sustainable activities (non-taxonomy-aligned)
Investment expenditure from taxonomy-eligible but
not environmentally sustainable activities (non-taxono- - 0 0% - - - - - - -
my-aligned activities) (A.2)
Total (A.1 +A.2) - - 0% 0% 0% 0% 0% 0% 0% -

B. NON-TAXONOMY-ELIGBLE ACTIVITIES

Investment expenditure from non-taxonomy-eligible
activities (B)

Total (A +B) - 37,716.00  100.00%

- 35,110.56 96.55%
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PERCENTAGE OF TAXONOMY-ALIGNED REVENUE - OPEX

5 CRITERIA FOR SIGNIFICANT CONTRIBUTION DNSH .)é ?
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A. TAXONOMY-ELIGIBLE ACTIVITIES
A.1. Types of environmentally sustainable activities (taxonomy-aligned)
Installation, maintenance, and repair of electric vehicle
charging stations in buildings and parking spaces attached - 0.56 0% NO YES NO NO NO NO YES YES YES YES YES YES YES 0% YES NO
to buildings
Operating expenses related to environmentally sustaina- 0.56 0% 0% 0% 0% 0% 0% 0% | YES  YES  YES  YES  YES  YES | YES 0%  YES  NO
ble activities (taxonomy-aligned) (A.1)
A.2. Taxonomy-eligible but not environmentally sustainable activities (non-taxonomy-aligned)
Operating expenses related to taxonomy-eligible but
not environmentally sustainable activities (non-taxono- - 0 0% - - - - - -
my-aligned activities) (A.2)
Total (A.1 +A.2) - 0 0% 0% 0% 0% 0% 0% 0%

B. NON-TAXONOMY-ELIGBLE ACTIVITIES

Operating expenses related to non-taxonomy-eligible

0
activities (B) 323,86015 100%

Total (A+B) 323,860.71  100%

20
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Materiality assessment

This report was prepared based on a double
materiality assessment, conducted in accordance
with the guidelines of the European Sustainability
Reporting Standards (ESRS).

The Rawlplug Group conducted this assessment for
the first time, aiming to align its reporting process
with the Corporate Sustainability Reporting Directive
(CSRD). The assessment enabled the identification of
which ESRS disclosure requirements are material and
mandatory for reporting, and which may be omitted.
It also made it possible to identify significant impacts,
relevant stakeholder groups, and ESG-related risks and
opportunities that should be disclosed.

This year’s assessment of both impact materiality and

financial materiality was limited to the Group’s own op-
erations and involved internal stakeholders only, includ-

ing direct input and views from Management Board
members and selected employees.

In the following year, we plan to extend the double
materiality assessment to cover the entire value chain,
including the full product life cycle — from raw material
sourcing to end-of-life disposal. A full analysis of the
Rawlplug Group’s operations will be carried out, along
with an external assessment of the sector and the so-
cio-economic context.

To this end, we plan to engage with stakeholders
through dialogue sessions or surveys in order to gather
essential insights. Based on this, we will perform final
prioritisation of the results to identify the most rele-
vant topics in line with ESRS requirements.zewnetrzna
sektora wraz z sytuacja spoteczno-ekonomiczna. W tym
celu zaplanujemy rozmowy z interesariuszami organ-
izujac sesje dialogowe lub zastosujemy forme ankiet,
aby otrzymac niezbedne informacje. Na tej podstawie
dokonamy finalnej priorytetyzacji wynikéw, aby zidenty-
fFikowac tematy istotne i zgodne z wymogami ESRS.

AS A RESULT OF THE ASSESSMENT,
NINE KEY STAKEHOLDER GROUPS WERE
IDENTIFIED.

As a result of the assessment, a list of 23 key sustaina-
bility topics was developed, representing areas where
the Rawlplug Group has a significant impact.

The financial materiality assessment covered the same
set of 23 sustainability topics.

CUSTOMERS

EMPLOYEES

SUPPLIERS AND BUSINESS PARTNERS

SHAREHOLDERS AND INVESTORS

DESIGNERS, ARCHITECTS AND ENGINEERS

SCIENTIFIC AND CERTIFICATION BODIES

LOCAL COMMUNITIES

MEDIA AND THE GENERAL PUBLIC

GOVERNMENT INSTITUTIONS

ABOUT RAWLPLUG
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DOUBLE MATERIALITY ASSESSMENT - SUMMARY
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ESRS E1

implementation of ener-
gy-efficient technologies
and production processes.
Investments in infrastruc-
ture modernisation aimed
at reducing energy use and
operational costs.

gation by lowering energy consumption
and, consequently, greenhouse gas
emissions. By investing in energy-sav-
ing technologies, renewable energy
sources, infrastructure upgrades, and
reduction of energy losses, the compa-
ny significantly reduces its environmen-
tal footprint. Thus, improving energy
efficiency becomes a key element of
the strategy to combat climate change.

nologies, which may require significant
capital investment. These costs may
include the purchase of modern ma-
chinery, energy management systems,
infrastructure upgrades, and employee
training.

The implementation of energy-efficient
solutions may also face technical chal-
lenges, such as integrating new systems
with existing production processes or
machines. This requires time, commit-
ment, and specialised personnel.
Despite investments, energy prices
may remain volatile, which can offset
savings achieved through optimisation.
Sudden increases in energy costs may
reduce the overall benefits of energy
efficiency measures.

tion processes improves the company’s
overall operational efficiency. Enhanc-
ing machinery performance, effective
energy management in production, and
automation contribute to increased
productivity.

The company also benefits from a posi-
tive image as a socially and environmen-
tally responsible business.

the 2024 baseline.

tion (MWh/unit)
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Climate Energy Energy Energy efficiency Optimising energy con- Energy efficiency in the company con- One of the key risks is the initial cost of | Optimising energy consumption Increase energy efficiency Energy consumption | Medium-term | Own opera-
change sumption through the tributes directly to climate change miti- implementing energy-efficient tech- through the modernisation of produc- | by 6% by 2030 compared to | per unit of produc- action

stream and
downstream
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DOUBLE MATERIALITY ASSESSMENT - SUMMARY (CONT.)

ESRS E1

ergy consumption through

investments in photovoltaic

panel installations.

to climate change mitigation primarily
through the reduction of greenhouse
gas emissions, decreased reliance on
fossil fuels, improved air quality, and
support for the transition towards

a low-carbon and sustainable economy.

Switching to renewable sources is one
of the most effective ways to fight cli-
mate change, as it significantly reduces
the negative impact of business opera-
tions on the climate and ecosystems.

high, depending on developments in
the renewable energy market. While
the potential savings may be consider-
able, the overall payback period for the
photovoltaic system may span several
years, during which the company must
cover the initial investment costs.

The efficiency of solar energy produc-
tion depends on weather conditions,
such as sunlight levels. During the
winter months or extended periods of
heavy rainfall, solar output may drop
significantly, affecting energy supply
and potentially requiring additional
support from the grid.

Although photovoltaic systems require
minimal maintenance, there may be
situations in which repairs or system
upgrades become necessary, resulting
in additional costs.

Evolving regulations related to renewa-
ble energy — such as changes to subsidy
schemes, tax incentives or surplus ener-
gy buy-back mechanisms — may impact
the profitability of the investment.
Regulatory risk can make long-term
benefits less predictable.

associated with purchasing electricity
from the grid. Relying on solar energy
decreases exposure to energy price
fluctuations on the market, ensuring
greater predictability of operational
costs over the long term.

The use of renewable energy also en-
hances the company's reputation as an
environmentally responsible business.
This can attract investors and custom-
ers who prefer to engage with compa-
nies committed to sustainability and
carbon footprint reduction.

Depending on applicable regulations,
the company may also have the oppor-
tunity to sell surplus energy back to the
grid, which could serve as an additional
source of income.

consumption by 15% by
2030.

total energy con-
sumption

Amount of energy
generated from
photovoltaic panels
(Mwh)
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Climate Energy Energy Renewable energy Increasing the share of re- Using renewable energy at the compa- The cost of purchasing and installing By using renewable technologies, the Increase the share of renew- | Annual percentage of | Medium-term | Own opera-
change use newable energy in total en- | ny’s production facilities contributes a photovoltaic system can be relatively | company significantly reduces the costs | able energy in total energy | renewable energyin | action
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DOUBLE MATERIALITY ASSESSMENT - SUMMARY (CONT.)

can significantly affect the profitability
of investments in electric vehicles and
charging infrastructure.

The electric vehicle and charging
technology sector is highly dynamic. As
technology continues to evolve, more
efficient and cost-effective solutions
may emerge, potentially reducing the
competitiveness of earlier investments.
Finally, the cost of charging electric
vehicles depends on electricity prices,
which are subject to volatility due to
local and global economic conditions.
Sudden spikes in electricity costs

may reduce the financial benefits of
low-emission transport solutions.

fuel and maintenance can significantly
reduce the company’s operational
costs.
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Climate Climate Greenhouse gas| Low-emission Reducing greenhouse gas Low-emission transport solutions used The purchase of electric vehicles and Promoting low-emission modes of Increase the number of Number of employ- Medium-term | Upstream and
change change mitiga-| emissions transport emissions by encouraging and promoted within the company the construction of charging infrastruc- | transport, such as electric vehicles (EVs), | employees using electric ees using electric action downstream
tion the use of low-emission directly contribute to climate change ture involve significant upfront costs. significantly contributes to reducing vehicles compared to the vehicles for business
means of transport. mitigation through the reduction of Although electric vehicles typically emissions of CO2 and of other air pollut- | 2024 baseline. travel and commut-

greenhouse gas emissions, lower air have lower operating costs, their initial | ants. This leads to improved air quality ing (annual figure).

pollution, decreased dependence on purchase price remains higher than that | in urban areas and reduces the climate

fossil fuels, and improved energy effi- of conventional combustion-engine impact of transport activities.

ciency in transportation. vehicles. By encouraging employees to use

The transition to electric vehicles and Charging infrastructure — particularly low-emission transport options, the

the development of charging infra- fast chargers — also brings additional company strengthens its environmental

structure are key elements in the fight costs related to maintenance, repairs, credentials and increases its appeal to

against climate change and in achieving software updates, and ensuring avail- customers who value ecological respon-

decarbonisation targets. ability. Investments in electric vehicles | sibility.

In the long term, low-emission trans- and charging networks often come with | Electric vehicles offer lower operating

port helps slow down global warming long payback periods. Depending on costs compared to combustion-engine
- and improves air quality. the scale of the investment, it may take | vehicles. They require less maintenance
Ll several years to realise a return. (no engine oil, fewer moving parts),

Low-emission transport markets are which helps reduce long-term servicing
‘& 3 1 strongly influenced by government expenses.
regulations, including grants, subsidies | Moreover, EVs are not powered by con-

tﬂ and emission standards. Policy changes | ventional fuels, so long-term savings on

25
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DOUBLE MATERIALITY ASSESSMENT - SUMMARY
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Pollution | Potentially Chemical sub- | Chemical manage- Preventing uncontrolled Effective chemical management is The cost of removing chemical con- Depending on the nature of its opera- | Zero incidents involving Number of incidents | Long-term Oown

hazardous stances ment chemical leaks and soil con- | crucial for protecting the natural tamination can be extremely high, tions, the company may hold environ- chemical spills leading to involving chemical action operations,

substances tamination by implement- environment, as improper handling especially in the case of substances that | mental liability insurance. In the event | soil contamination by the spills upstream and

ing and executing proper of chemicals can lead to soil pollution are difficult to extract from soil, such of a spill, this insurance may partially year 2030. downstream

Soil pollution chemical management and degradation of natural resources. as heavy metals, pesticides, or solvents. | cover the cost of damage remediation Percentage reduction

ESRS E2

procedures.

Chemical substances, if not managed
correctly, may have adverse effects on
ecosystems and human health.

Soil remediation and restoration are
costly processes that may require spe-
cialist equipment, expert involvement,
and significant investments of time and
resources.

Soil pollution can cause long-term
damage to ecosystems, affecting local
agriculture, human health, and wildlife.
Addressing these impacts may require
not only decontamination technologies
but also a change in land use, leading to
additional costs.

A company responsible for a chemical
spill may face substantial fines or other
financial penalties. If the contamina-
tion causes harm to third parties (e.g.
groundwater pollution affecting the
health of nearby residents), the com-
pany may be liable for compensation
claims or legal proceedings.

A chemical spill — particularly one that
receives public attention — can seriously
damage the company’s reputation. Cus-
tomers may choose to stop buying its
products or services, and shareholders
may lose confidence in its future.

In the event of a major incident, the
company may be forced to temporarily
suspend operations in the affected
region, resulting in revenue loss.

through compensation payouts.

As a result of an incident, the company
may be required to implement more ad-
vanced technologies and procedures to
prevent similar accidents in the future.
Investments in enhanced environmen-
tal risk management can improve the
company's reputation as a responsible
business, helping to attract customers
and business partners who value sus-
tainability.

The company may also choose to invest
in the development of new technolo-
gies for the effective remediation of
contaminated soil and natural environ-
ments — creating potential new sources
of revenue.

35% reduction in the use
of chemical substances
containing heavy metals,
pesticides or solvents by
2030, compared to the
2024 baseline.

Implementation of

a chemical substance and
mixture management
procedure in all relevant
processes by 2025

in the use of toxic
chemical substances

Number of chemical
substance manage-
ment procedures
implemented in oper-
ational processes
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Water and | Water dis- Water resourc- | Protection of water Effective water resource The company has a broad impact Water-related risks within the compa- Implementing technologies for water Reduce water consumption | Percentage reduction | Long-term Own opera-
marine charges es resources and pollu- management through con- | on water resources in terms of both ny stem from several key factors that consumption monitoring and recycling | per unit of production by in water consumption | action tions
resources tion reduction tinuous monitoring of water | consumption and pollution. Key areas affect both water availability and the can lead to significant operational 15% by 2030, compared to | per unit of produc-

ESRS E3

consumption and efficient
wastewater treatment, with
a strong focus on pollution
reduction.

where the company may negatively af-
fect water resources include: industrial
wastewater discharge, excessive water
use, and potential contamination of
surface and groundwater by chemicals.
Rawlplug mitigates its impact on water
resources by implementing effective
wastewater treatment systems, moni-
toring water usage, and controlling the
quality of discharged effluents.

natural environment.

Climate change and extreme weath-

er events —such as droughts and

floods — pose significant threats.
During droughts, water scarcity can
lead to limited availability, disrupting
production and logistics processes. This
may also increase the cost of water
extraction and treatment, affecting the
company's operational efficiency.

On the other hand, flooding may
damage production infrastructure

and water systems, potentially halting
operations.

Water stress due to shortages may
result in regulatory restrictions on
water use, adversely impacting business
continuity. Limited access to water may
force the company to seek alternative
or more expensive sources, increasing
operating costs.

Additionally, the discharge of industrial
wastewater carries environmental and
regulatory risks. Improper handling
may result in environmental harm, legal
penalties, or reputational damage.

cost savings and improved production
efficiency.

Investments in modern wastewater
treatment systems enhance legal
compliance, helping to avoid financial
penalties and positively influencing the
company's reputation among stake-
holders.

Promoting sustainable practices among
employees and suppliers can increase
their engagement and loyalty — bene-
fiting both the environment and the
company'’s financial performance.
Collaborating with local communities
to protect water resources may further
strengthen the company's social licence
to operate and foster positive relation-
ships with the surrounding environ-
ment.

the 2024 baseline.

Increase employee aware-
ness of water conservation
through a dedicated cam-
paign targeting production
facilities in 2025.

Implement advanced water
monitoring systems across
all processes by 2030.

tion.

Percentage of em-
ployees trained on
water-saving prac-
tices.

Number of water
monitoring systems
implemented.
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use

qualification of raw material
and resource suppliers who
meet defined sustainability
criteria.

can contribute to overexploitation and
depletion of natural resources.
Through the implementation of best
practices and a commitment to more
sustainable and efficient resource use,
Rawlplug aims to reduce its negative
environmental impact and support the
preservation of natural ecosystems.

tively affect the company’s long-term
operational capacity as well as the
environment.

There is a risk related to the limited
availability or rising costs of materials,
which may result from global supply
shortages and pose a threat to produc-
tion continuity.

Additionally, increasing regulatory
pressure on the types of materials

used —stemming from evolving environ-
mental legislation — may lead to greater
compliance requirements. Failure to
comply with environmental regulations
can result in financial penalties and
reputational damage.

Using recycled materials in products
may also affect how they are perceived
by customers. In some cases, customers
may believe that the presence of recy-
cled content reduces product perfor-
mance or quality.

ty products that require fewer materials
or incorporate a greater proportion of
recycled content.

New regulatory requirements — manda-
tory for implementation — can enhance
organisational awareness of resource
efficiency, while also educating stake-
holders who may be sceptical about the
use of recycled materials in products.
Stricter requirements for recycled
content can drive innovation in waste
processing technologies, improving re-
cycling efficiency and potentially reduc-
ing the cost of recycled raw materials.

criteria by 2030.

resource manage-
ment criteria
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Biodiversity| Impact on Biodiversity Protection and resto- Monitoring the company’s | The company’s activities aim to re- One of the key risks associated with Active biodiversity management and Assess the company'’s Number of biodiversi- | Medium-term | Own
and ecosys-| species and ration of ecosystems impact on biodiversity duce the negative dependence of the industrial operations is the loss of biodi- | habitat protection contribute to the impact on biodiversity and | ty monitoring reports | actions operations
tems ecosystem through cooperation with socio-economic system on nature. By versity, which may result from activities | improvement of ecosystem health, ecosystems through sea- completed Upstream
condition environmental organisa- implementing biodiversity-related such as infrastructure development or | supporting greater ecosystem stability | sonal monitoring of areas
tions, employee education initiatives, raising employee awareness the exploitation of natural resources. and delivering long-term environmental | affected by its operations
< on the importance of of its importance, and complying with These processes can lead to habitat benefits. by 2027.
Ll biodiversity protection, and | legal requirements on environmental degradation and a decline in local spe- | Implementing sustainable practices
(7)) implementation of initia- protection, the company minimises its cies populations. enhances the company’s reputation
(a'a tives aimed at safeguarding | negative impact on biodiversity. In addition, climate change may in- and increases its appeal to stakeholders
(Vy) ecosystems. tensify these adverse effects, further who are placing growing emphasis on
Ll disrupting ecosystems and accelerating | environmental responsibility.
biodiversity loss. Investments in nature-based technol-
ogies and solutions foster innovation
that not only protects the environment
but also delivers economic value - for
example, by reducing operational costs.
Circular Resource im- | Raw materials | Sustainable man- Commitment to the sustain- | The use of raw materials and resources Poor management of natural resources | The risk of raw material scarcity encour- | Verify all qualified suppliers | Percentage of Long-term Oown
economy | pacts, includ- | and resources | agement of natural able management of natu- | in a manufacturing company typically can have serious consequences, such as | ages more sustainable resource use, in- | for compliance with sustain- | qualified suppliers action operations
ing resource resources ral resources through the involves high consumption levels, which resource depletion, which may nega- cluding the development of high-quali- | able resource management | meeting sustainable Upstream
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ESRS E5

sumption, extending prod-
uct lifecycles, and enabling
reuse, recovery or recycling.

recycle, contributing to waste reduction
and longer product lifespans.

Rawlplug also cooperates with sup-
pliers to ensure that materials used in
production meet sustainable resource
management criteria. These efforts

aim to expand the implementation of
circular economy practices across more
processes in the near future.

could affect their competitiveness on
the market.

In addition, the implementation of new
technologies and processes related to
the circular economy may involve high
initial costs and operational risks associ-
ated with their integration into existing
production systems.

Transitioning to this model - focused
on maximising resource efficiency,
minimising waste, and recycling mate-
rials — enhances operational efficiency,
drives innovation, and builds competi-
tive advantage. Consumers are increas-
ingly seeking products that are durable,
repairable, and recyclable.

Cooperating with suppliers that meet
sustainable resource management cri-
teria improves both product quality and
innovation potential.
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Resource | Waste Waste Waste minimisation Striving to minimise waste Waste minimisation and recycling A manufacturing company may have New legal requirements are placing Increase the share of waste | Percentage of waste | Long-term Own
use and and recycling generation and increase have a direct impact on the natural a negative impact on waste manage- increasing pressure on companies to designated for recovery, sent for recovery, action operations
circular recycling and recovery rates | environment by reducing the demand ment if it fails to implement appropri- adopt circular economy principles, ena- | recycling or reuse to 85% recycling or reuse in Upstream
economy through the implementa- for raw materials, improving waste ate waste management practices or bling multiple reuse cycles of resources. | by 2029, compared to the yeary.
tion of technologies and management, encouraging the design does not invest in recycling and materi- | This creates an opportunity for the 2024 baseline.
processes that reduce the of products that require fewer natural al recovery technologies. company to invest in technologies that Percentage of waste
volume of waste produced | resources, and mapping material flows Improper disposal of hazardous support more efficient waste recycling. | Reduce the generation of avoided due to
and promote the reuse of across the organisation. waste —such as chemicals, solvents, Modern sorting, processing, and recov- | waste from power tool high-quality power
materials. The adopted waste management strat- paints, batteries, heavy metals, or waste | ery technologies make it possible to repairs by 30% per unit sold | tools and the replace-
LN egy contributes to the overall reduction containing toxic substances — requires | treat waste as a valuable secondary raw | by 2028, compared to the ment of only defec-
L of the organisation’s carbon footprint. specialist handling and storage to material. These innovations allow for 2024 baseline. tive components.
(7)) prevent harm to ecosystems and public | a higher recovery rate of materials that
(a'd health. would otherwise be lost in traditional Raise employee awareness | Number of employ-
(7)) A lack of proactive response to chang- | manufacturing processes. of proper waste manage- ees trained in proper
Ll ing waste legislation may result in finan- | Rising environmental awareness among | ment through an educa- waste management
cial penalties and adverse outcomes of | consumers and tightening environmen- | tional campaign targeting practices.
environmental inspections, potentially | tal regulations create opportunities for | production units in 2025.
leading to reputational damage. manufacturing companies to adopt bio-
degradable and eco-friendly materials.
By reducing the volume of waste
generated, companies can not only
lower waste management costs, but
also improve their reputation among
stakeholders.
Resource | Resourceim- | Products Circular product Integrating circular econo- | Circular product design has become an In the area of circular product design, The circular economy (CE) model offers | Reduce production process | Percentage ratio of Long-term Oown
use and pacts related design my (CE) principles into the integral part of Rawlplug's strategy. The there is a risk that products may not multiple opportunities for manufactur- | waste per unit of output by | production waste to | action operations
circular to products product design process by | company focuses on developing dura- meet customer expectations in terms ing companies, delivering both financial | 20% by 2028, compared to | raw material used Upstream
economy | and services minimising resource con- ble products that are easy to repair and of durability or recyclability, which and environmental benefits. the 2024 baseline.

O
=)
-l
o
I~
ES
<
(44
-
=
o
2]
<




OUR HERITAGE « PERFORMANCE RESULTS « MATERIAL IMPACTS, RISKS AND OPPORTUNITIES « STRATEGY AND BUSINESS MODEL

DOUBLE MATERIALITY ASSESSMENT - SUMMARY (CONT.)

ESRS S1

employment security

and protecting employee
rights that affect employ-
ment security and job
stability.

and creating safe working conditions.
Rawlplug S.A. ensures equal treatment
and fair employment conditions. Our
goal is to create a working environment
in which employees feel safe and their
rights are respected at every stage of
employment. Observing these princi-
plesis not only a legal obligation but
also an ethical responsibility toward our
workforce.

related to recruitment, training, and the
loss of valuable know-how.

Violations of labour rights can lead to
serious legal consequences, fines, and
reputational damage in the event of
public disclosure.

Workplace accidents entail costs relat-
ed to compensation, higher insurance
premiums, and reduced productivity.
Inadequate working conditions can
cause employee dissatisfaction, leading
to protests, strikes, and performance
decline.

higher productivity and lower absentee-
ism or quality-related losses.

Investing in employee development and
upskilling strengthens workforce com-
petencies and boosts team innovation
and efficiency.

year staff turnover.

Minimise workplace acci-
dents by enhancing occupa-
tional safety; ensure legal
compliance and address
labour rights violations.

departures vs. total
number of employ-
ees.

Number of reported
labour rights viola-
tions.

Workplace accident
rate.

Job stability indicator
—e.g. percentage of
employees on long-
term contracts (12+
months).

Employee satisfac-
tion survey results
—ratings on safety,
equal treatment, and
working conditions.
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Own work- | Working Employment Ensuring stable Prevention of forced labour | Rawlplug’'s HR policy is based on High staff turnover and lack of job Better working conditions lead to great- | Improve employee satis- Employee turnover Long-term Oown
force conditions security jobs and long-term and child labour. Monitoring | promoting professional development stability may result in increased costs er employee satisfaction, resulting in faction and reduce year-on- | rate — number of action operations
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work-life balance

internal policies. Ensuring
rest periods in accordance
with the law, and where
overtime is required, offer-
ing appropriate compensa-
tion or time off.

Training initiatives raise
awareness of the impor-
tance of working time for
employee wellbeing, sup-
porting a harmonious and
efficient organisation.

mental wellbeing of its employees.
Adequate rest and adherence to work-
ing hours help reduce stress, prevent
burnout, and increase job satisfaction.
Employees who feel respected and
have job stability are generally more
engaged, which leads to higher produc-
tivity and better work quality.

Training sessions and awareness cam-
paigns improve employees’ understand-
ing of their rights and responsibilities,
contributing to better time manage-
ment and reducing the risk of errors
caused by non-compliance or lack of
awareness.

Encouraging employees to maintain
work-life balance helps reduce over-
exploitation of human resources. As
aresult, the company avoids unneces-
sary waste of time and energy, leading
to more sustainable resource manage-
ment.

Promoting ethical and responsible
working time practices has a positive
impact across the organisation, encour-
aging sustainable behaviours in various
business areas. Employee wellbeing
can also contribute to environmental
responsibility, for example by reducing
energy consumption and optimising
operational processes.

or rest period requirements — can result
in fines and legal sanctions, negative-
ly impacting the company’s financial
performance.

Poor working time management can
lead to employee burnout, reducing ef-
fectiveness and increasing operational
costs while lowering productivity.
Ignoring working time regulations may
resultin a loss of trust among employ-
ees and damage to the company’s
reputation, affecting employee loyalty
and the company's ability to attract
new talent.

Poor working conditions, such as ex-
cessive overtime, can drive higher staff
turnover, resulting in additional recruit-
ment and training costs.

financial performance.

Compliance with labour regulations
helps reduce employee turnover, low-
ering recruitment and training costs.
Promoting a healthy work-life balance
attracts top talent, strengthening the
company's competitiveness.
Respecting working time regulations
also enhances the company’s reputa-
tion, attracting new clients and inves-
tors who value ethical and responsible
business practices.

overtime.

Maintain full compliance
with working time regula-
tions.

Improve employee satis-
faction and engagement
through adequate rest and
work-life balance.

Minimise staff turnover by
ensuring stable and fair
employment conditions.

rate

Employee satisfaction
survey results

Labour law compli-
ance rate

Recruitment and
training costs

Absence rate
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Own work- | Working con- | Working time | Compliance with Compliance with clearly de- | By respecting working time and pro- Anincrease in overtime leads to higher | Optimised working time management | Increase operational Overtime rate Medium-and | Own
force ditions working time regu- fined working hoursin line | moting a healthy work-life balance, the wage costs. Failure to comply with la- increases productivity, reduces op- efficiency by optimising long-term operations
lations and ensuring with legal requlations and company supports the physical and bour laws —such as working time limits | erational costs, and improves overall working time and reducing | Employee turnover actions
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tween management
and employees

trade unions are currently
active within the company:

KN NSZZ Solidarnos¢ at the
tancut Screw Factory — 83
members

Intercompany Organisation
of the Trade Union of the
Electromechanical Industry
at the tancut Screw Factory
—116 members

strengthens relationships between
employees and management, enhanc-
ing loyalty and engagement.
Responsiveness to employees’ needs
leads to improved working conditions
and better identification of expecta-
tions.

Trade union activity provides a sense of
protection and employment stability.
Collaboration with union organisations
contributes to long-term operational
stability and reinforces the company’s
social responsibility.

tional costs.

Employee dissatisfaction may lead to
strikes and tensions, reducing overall
productivity.

Non-compliance with freedom of asso-
ciation regulations may result in legal
sanctions and associated legal costs.
Failure to meet employee expectations
can lead to higher recruitment and
onboarding costs due to increased
turnover.

Poor social dialogue may damage the
company’s reputation, negatively af-
fecting employer branding and stake-
holder trust.

tivity and reduces staff turnover.
Effective management of social dia-
logue and compliance with freedom of
association principles can contribute
to higher engagement, an improved
corporate image, operational stability
and financial performance.

principles and foster open,
transparent and stable rela-
tionships between employ-
er and employees.

Percentage of em-
ployees participating
in union meetings or
consultations.

Employee satisfac-
tion index — Based on
periodic surveys.

Number of reported
complaints or dis-
putes —Recorded
through formal griev-
ance mechanisms.

Employee turnover
rate — Annual per-
centage of staff leav-
ing the organisation.

Dispute resolution
time — Average time
taken to resolve re-
ported conflicts.
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Own work- | Working con- | Fair pay Ensuring competi- Monitoring and complying | Compliance with remuneration regu- Aligning remuneration with pay equity | Fair remuneration and transparency Increase employee loyalty Pay equity ratio Short-term Oown
force ditions tive remuneration with legal requirements lations promotes fairness and financial principles may involve additional short- | foster a positive working environment, | and satisfaction. actions with | operations
and pay equity while related to wages, benefits, | stability, leading to increased employee term costs. enhancing employee motivation and Average salary by role | a long-term
eliminating pay dis- pay equity, and minimum satisfaction and loyalty. Ensuring compliance with labour law productivity. Improve productivity and and gender perspective
parities wage. Ensuring pay equity helps eliminate generates expenses related to ongoing | Companies that comply with labour law | engagement.
- Providing fair and lawful discrimination, enhances workplace monitoring and payroll audits. and ensure pay equity are more likely to Employee turnover
(7] employment conditions for | atmosphere, and attracts talent. Non-compliance can result in fines, attract top talent, driving innovation. Attract and retain top rate
(7,) allemployees, in line with By meeting legal standards and pro- legal sanctions, or litigation, negatively | A commitment to fair employment talent.
(a4 labour codes and internal moting wage transparency, the compa- impacting the company’s profitability. practices strengthens the company's Gender pay gap
2] policies. ny strengthens its social responsibility Investments in fair pay and equitable reputation as a responsible employer, Strengthen the company’s
L Ensuring transparency by and sets an example for best practices working conditions may increase oper- | making it more appealing to clients and | employer reputation. Salary satisfaction
giving employees clear across the sector. ating costs. investors. score (employee
and accessible information | Creating fair working conditions con- Improper implementation of remunera- | Compliance with legal frameworks Ensure full legal compliance. | surveys)
regarding their remunera- tributes to sustainable change in the tion policies may lead to higher em- ensures financial stability and reduces
tion to promote trust and labour market. ployee turnover, generating additional | legal and regulatory risks, supporting Market benchmark
understanding. recruitment and training costs. long-term business growth. comparisons
Own work- | Working Social dialogue | Building trust and Promotion of the right to Fostering social dialogue and sup- Social dialogue and support for trade Openness to social dialogue fosters em- | Ensure compliance with Trade union meeting | Long-term Oown
force conditions open dialogue be- freedom of association. Two | porting the freedom of association unions may generate additional opera- | ployee loyalty, which enhances produc- | freedom of association attendance rate - actions operations
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operations. Our Health &
Safety Management System
is regularly reviewed and
updated to ensure its effec-
tiveness. Compliance with
applicable safety standards
is monitored continuous-

ly by both internal H&S
teams and external Labour
Inspectors. All employ-

ees undergo mandatory
health and safety training

in accordance with legal
requirements, ensuring
that they are equipped with
the knowledge and skills to
work in a safe and responsi-
ble manner.

ployee well-being. Mandatory training
raises awareness and reduces the risk of
errors or incidents caused by a lack of
procedural knowledge.

ny’s profitability. Non-compliance with
occupational health and safety regula-
tions or inadequate H&S management
may result in legal sanctions, fines and
other financial penalties, negatively
impacting the company’s financial per-
formance. Failure to meet health and
safety standards can lead to accidents
or occupational illnesses, resulting in
compensation claims, legal proceedings
and increased insurance premiums.

working in safe conditions are more
focused and motivated, which leads

to increased productivity. Compliance
with H&S regulations and investment
in safe workplaces reduces the number
of accidents and occupational illnesses,
lowering compensation claims, legal
costs and insurance premiums. A strong
focus on sustainability, social respon-
sibility and adherence to occupational
health standards enhances the compa-
ny's reputation, attracting new custom-
ers, business partners and talent, and
strengthening brand value.

working hours.

Occupational illness
rate — number of
occupational disease
cases per number of
employees or work-
ing hours.

Time dedicated to
OHS training — total
number of hours
spent on health and
safety training in
relation to the total
number of working
hours.

Percentage of
employees trained

in health and safe-
ty — proportion of
employees who have
completed mandato-
ry H&S training within
the required time-
frame.
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Own work- | Working Occupational | Minimising work- We are committed to en- Regular audits by the H&S department Workplace accidents and poor working | Effective health and safety manage- Protect employee health Lost Time Injury Rate | Short-term Oown
force conditions health and place accidents and suring the safest and most | and external inspectors significantly conditions can lead to reduced employ- | ment and ensuring a safe working and safety — minimising the | (LTI) —number of lost | actions with | operations
safety promoting employee comfortable working con- reduce the risk of accidents and occu- ee efficiency and motivation, ultimately | environment can significantly improve | risk of accidents and occu- time injuries per num- | a long-term
health ditions across all Rawlplug pationalillnesses, improving overall em- lowering productivity and the compa- operational efficiency. Employees pationalillnesses. ber of employees or | perspective

O
=)
-l
o
I~
ES
<
(44
-
=
o
2]
<




OUR HERITAGE « PERFORMANCE RESULTS « MATERIAL IMPACTS, RISKS AND OPPORTUNITIES « STRATEGY AND BUSINESS MODEL

DOUBLE MATERIALITY ASSESSMENT - SUMMARY (CONT.)

ESRS S1

and opportunities for all
members of our organisa-
tional community. As an
international company,
we are proud of our highly
diverse team —a group of
people from around the
world, representing a wide
range of cultural and reli-
gious backgrounds.

All employees are treated
equally in terms of hiring,
termination, working condi-
tions, promotion opportuni-
ties, and access to training,
regardless of the type of
employment contract.

organisational stability. Equality initi-
atives build employee loyalty, reduce
turnover, and improve internal morale.
A company that embraces equality also
strengthens its employer brand and
competitive advantage. Furthermore,
promoting equal opportunities sup-
ports broader social inclusion, setting
an example for others in the industry.

pay regulations may lead to fines or
legal sanctions, while ensuring ongoing
compliance requires additional adminis-
trative resources and monitoring.

new business opportunities, including
access to markets that value responsi-
ble practices and potential tax incen-
tives in some jurisdictions. Promoting
fairness in pay and treatment increases
employee engagement and loyalty,
helping to reduce staff turnover and
recruitment costs.

ployee groups.

Employee turnover
rate —the percentage
of employees who
leave the organisa-
tion within a given
period.

Diversity index — the
share of various
demographic groups
(e.g. gender, age,
ethnicity) across the
organisation.

Number of discrimi-
nation-related com-
plaints — recorded
incidents related to
unequal treatment or
harassment.
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Own work- | Equal treat- Gender equal- | Promoting equality Rawlplug is committed to Promoting gender equality and fair pay Implementing equal pay and treatment | However, companies that actively Foster a fair and inclusive Pay equity ratio—the | Long-term own
force ment and ity and equal in pay and access to ensuring gender equality, contributes to a positive work atmos- policies may involve additional costs promote pay equity and equal oppor- work environment. ratio reflecting equal | action operations
equal oppor- | pay for work of | promotions social fairness, and equita- | phere, higher employee engagement, related to salary adjustments and legal | tunities are increasingly recognised as pay for equal work
tunities for all | equal value ble distribution of resources | and talent attraction, strengthening compliance. Non-compliance with equal | socially responsible, which can unlock across different em-

O
=)
-l
o
I~
ES
<
(44
-
=
o
2]
<




OUR HERITAGE « PERFORMANCE RESULTS « MATERIAL IMPACTS, RISKS AND OPPORTUNITIES « STRATEGY AND BUSINESS MODEL

DOUBLE MATERIALITY ASSESSMENT - SUMMARY (CONT.)

ESRS S1

tunities for all

sional growth

experienced professionals
and young people entering
the job market. Every em-
ployee can independently
request training, which is
then included in the compa-
ny’s training plan. They also
have access to an onboard-
ing training cycle available
via the e-learning platform
academy.rawlplug.com, as
well as in-person and online
product and installation
training sessions delivered

through Rawlplug Academy.

structured development paths attracts
qualified candidates and younger
talent, reinforcing the company's image
as a modern and inclusive employer.
Continuous upskilling enables faster
adaptation to market and technological
changes. Additionally, online training
helps reduce CO2z emissions, contribut-
ing to environmental responsibility.

e-learning platforms, and in-person
sessions, which may impact the compa-
ny's short-term profitability. A lack of
access to training opportunities or poor
planning may create a sense of inequal-
ity among employees, affecting team
morale and performance. Time spent
on training can lead to delays in daily
operations, reducing overall efficiency.
Moreover, the fast-paced development
of technology and shifting job market
requirements may force the company
to frequently update training pro-
grammes, potentially putting pressure
on financial stability.

processes, lead to product and service
improvements, and ultimately drive
revenue growth. A comprehensive
training and development programme
strengthens the company’s reputa-
tion as a desirable employer, helping

to attract top talent —including both
experienced professionals and younger
candidates — thus supporting long-term
competitiveness and organisational
growth.

isfaction surveys,
employee turnover
rate, and the number
of submitted training
needs.

Number of complet-
ed training sessions
—total number of
training programmes
successfully com-
pleted by employees
within a given period.

Employee turnover
rate —monitoring
fluctuations in
employee retention
following the imple-
mentation of profes-
sional development
initiatives.

Increase in promotion
rates — tracking the
number of internal
promotions as an
indicator of effective
upskilling and career
progression.
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Own work- | Equal treat- Training and Enhancing employee We implement initiatives Training enhances employee competen- Investing in employee development Employees who regularly enhance Enhance efficiency and com- | Employee engage- Short-, medi- | Own
force ment and skills develop- | competencies and that make Rawlplug an at- cies, improving efficiency, engagement can involve significant costs, including their skills bring new ideas and inno- petitiveness. ment level — meas- um-and long- | operations
equal oppor- | ment supporting profes- tractive workplace for both | and overall job satisfaction. Access to those associated with training courses, | vative solutions, which can streamline ured through sat- term actions
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tunities for all

Other
work-related
rights

and fair remu-
neration

Freedom of
association,
functioning of
works councils,
and work-

ers’ rights to
information,
consultation
and participa-
tion across the
value chain

Occupational
health and
safety (OHS) of
workers

Gender equal-
ity and equal
pay for work of
equal value

Prevention of
violence and
discrimination
in the work-
place

Child labour

Forced labour

chain

and business partners. The
company operates under

a policy based on ethical
values and compliance with
legal regulations and inter-
national labour standards.
In particular, it monitors and
requires that its partners
meet criteria related to em-
ployment security, working
hours, fair remuneration,
and the prevention of child
and forced labour.

The Group has implement-
ed the Code of Ethics for
Employees and Business
Partners, the Supplier
Code of Conduct, the Due
Diligence Policy, the Whis-
tleblower Protection Policy,
and a framework of Mini-
mum Safeguards.

We place special emphasis
on compliance with the
principles of freedom of as-
sociation, the functioning of
works councils, the promo-
tion of gender equality, and
the elimination of all forms
of discrimination. These
principles aim to protect
workers' rights and foster

a fair and safe working en-
vironment across the entire
supply chain. Occupational
health and safety is also

a key component of our
cooperation with partners.

freedom of association and fostering
active social dialogue enhance employ-
ee engagement, improve satisfaction,
and reduce turnover. Adherence to
international labour standards increases
the company’s competitiveness, builds
stakeholder trust, and supports long-
term sustainable growth.

ble and lawful working conditions may
result in reputational and legal risks,

as well as disruptions to supply chains.
Non-compliance with working time reg-
ulations, including excessive overtime,
may lead to violations of international
standards and financial burdens relat-
ed to the need for corrective actions.
Failure by business partners to observe
health and safety standards may lead to
workplace accidents and occupational
diseases, generating costs related to
compensation, delays in delivery, and
damage to the company’s reputation.
Violations involving child labour or
forced labour represent some of the
most serious risks, both reputationally
and legally. Such incidents may result
in international sanctions, termination
of contracts, and the withdrawal of
investors.

costs, and builds a positive reputa-

tion — ultimately contributing to long-
term enterprise value. Implementing
ESG initiatives based on core values and
improvements in working conditions,
fair wages, equality, and diversity is not
only a response to current challenges,
but also a strategic opportunity to gain
a competitive edge in an increasingly
dynamic market environment. Ethical
conduct in business relations fosters
long-term and stable partnerships.

its partners, as well as the
society and environment in
which they operate.

partners audited for
compliance with the
Supplier Code of
Conduct.

Percentage of suppli-
ers meeting criteria
related to fair wages,
occupational safety,
and working hours.

Number of identified
non-compliance cases
and corrective actions
implemented.

Number of business
partners reporting
CO:2 emissions and
pursuing reduction
targets.
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Workers in | Working con- | Employment Minimising the risk Rawlplug ensures that Compliance with occupational health Rawlplug S.A. recognises that striving Sustainability-related issues create Establish a responsible, Number of supply Medium-and | Own
the value | ditions security of of potential negative adequate labour standards | and safety standards reduces the risk to implement the principles of sustaina- | numerous opportunities for Rawlplug transparent and sustainable | chain audits conduct- | long-term operations,
chain workers impacts and support- are maintained at every of workplace accidents, improving ble development throughout the entire | S.A. to grow and strengthen its financial | cooperation framework ed annually. actions upstream and
Equal treat- ing sustainable de- stage of the value chain, employee health and well-being, which value chain may involve certain financial | performance. By taking a responsible throughout the entire value downstream
ment and Working time | velopment through- including the activities of translates into higher productivity and and operational risks. Failure by suppli- | approach, the company enhances its chain that supports the de- | Percentage of sup-
equal oppor- | —appropriate | out the entire value suppliers, subcontractors lower operating costs. Supporting ers and subcontractors to provide sta- | competitiveness, reduces operating velopment of the company, | pliers and business
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communities

a broad range of initiatives
to support local communi-
ties and business partners.
The company invests in
infrastructure, educational
and social projects that help
improve the quality of life in
areas where its production
and logistics operations are
located.

Rawlplug also supports
training and education
programs for employees
and their families, helping
to build skills and foster
development within local
communities. The company
is widely recognized for its
strong social engagement.
For many years, Rawlplug
has sponsored local initia-
tives and events, and has
collaborated with profes-
sional and amateur sports
clubs, as well as universities
and research institutes.

and their families, which contributes

to improving the quality of life in local
communities.

Rawlplug also promotes social inclu-
sion by supporting cultural and sports
events. The company is committed to
sustainable production, working to min-
imise its environmental impact through
the efficient use of resources and
support for environmentally friendly
infrastructure projects.

pany’s image, potentially weakening
relationships with clients and partners
and leading to reduced revenue.
Regulatory risk — changes in legislation
related to corporate social responsibil-
ity may require additional investments.
Failure to comply with these require-
ments can result in financial penalties
and increased operational costs.
Community relations risk — conflicts
with local communities, such as those
arising from the environmental or social
impact of the company’s operations,
may lead to project delays and higher
costs.

Trust and stakeholder engagement

risk —insufficient engagement with
local communities can result in a loss of
stakeholder trust and greater remedial
expenses.

customers, business partners, and
investors.

Active participation in community pro-
jects fosters strong relationships with
clients, employees, and stakeholders.
Proactive ESG initiatives help minimise
conflicts with local communities and
regulatory issues, reducing operational
costs.

Collaboration with universities and
research institutes supports innovation
and technological development.

(e.g. educational,
infrastructural, cul-
tural).

Value of financial
resources allocated
to CSR (Corporate
Social Responsibility)
activities.

Percentage of reve-
nue invested in social
and sustainable de-
velopment initiatives.

Number of part-
nerships with local
organisations, univer-
sities, and research
institutes.
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Rawlplug S.A. strives to
eliminate the risk of human
u rights violations across the
value chain through system-
& atic audits, ongoing supplier
N monitoring, and the imple-
L mentation of corrective
actions in the event of
identified irregularities.
Affected | Economic, Civiland polit- | Supporting respon- Rawlplug is guided by the The company invests in educational and Reputational risk — criticism from local | Social engagement and commitment to | Promote sustainable social | Number and value of | Medium- and
communi- | social and cul- | ical rights of sible social develop- principles of sustainable de- | training programs, supporting the de- communities, organisations, or the sustainable development strengthen development. projects supporting long-term
ties tural rights of | communities ment velopment, implementing velopment of skills among employees media can negatively impact the com- the company’s reputation, attracting local communities actions Downstream
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customers

This includes technical spec-
ifications, safety guidelines,
and usage instructions.
Providing such information
supports responsible and
informed purchasing deci-
sions by customers.

products consciously and safely, reduc-
ing the risk of accidents and damage. It
also helps consumers choose products
that comply with environmental stand-
ards, thus contributing to the reduction
of negative environmental impact.
Informed purchasing supports long-
term customer loyalty and positively
influences the company’s reputation.

distribution processes, resulting in in-
creased operational costs and safety-re-
lated incidents. Inadequate or missing
information may cause legal disputes,
compensation claims, or other legal
consequences, negatively affecting the
company'’s financial performance.

tions — enables customers to make
informed purchasing decisions, which
can drive increased sales. Access to
comprehensive and accurate product
data enhances quality control, reduces
production and warranty errors, and
lowers operational costs while improv-
ing overall efficiency.

and clarity of product
information.

Number of com-
plaints or claims
related to missing or
inaccurate product
documentation.

Share of positive
reviews and feedback
in social media and
on product review
platforms.
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Consumers | Impact of Privacy Access to detailed Rawlplug S.A. applies the The implemented procedures effective- Privacy and data protection risks at Effective privacy and data protection Ensure the highest stand- Incident response Short- and Oown
and end- | information information highest standards of per- ly safeguard customer data, reducing Rawlplug S.A. include potential data management offers Rawlplug S.A. ards of personal data time —Time takento | long-term operations
users on consumers sonal data protection forits | the risk of unauthorised use. breaches, rising compliance costs, arange of financial benefits, including | protection. respond to data-relat- | actions
or end-users customers and end-users. Rawlplug S.A. actively contributes to reputational damage, and risks related | increased customer trust, competitive ed incidents.
Data management process- | enhancing the security and privacy of to data management across the supply | advantage, access to new markets, pref-
es comply with applicable end-users. By adhering to international chain. erential financial terms, reduced reg- Number of reported
3; regulations, including standards, the company mitigates po- Improper handling of these issues may | ulatory risks, and enhanced corporate data breaches — An-
ISO 27001 and the GDPR, tential risks related to data protection result in significant financial and reputa- | reputation. Strong data governance nual number of re-
&, ensuring a high level of while building long-term relationships tional consequences. can contribute to long-term revenue ported personal data
n privacy and data security. based on trust. growth and financial stability. protection breaches.
TT The company places strong
emphasis on transparency Percentage of
in data governance, which employees trained
fosters consumer trust. in data protection —
Share of staff who
have completed data
protection training.
Consumers | Inclusion of Access to Transparency and Ensuring access to detailed | Access to comprehensive information A lack of complete and accurate Providing transparent informa- Ensure access to high-qual- | Customer satisfac- Medium-and | Own
andend- | consumers or | (high-quality) accountability in information about products | (specifications, safety guidelines, usage product data can lead to errors in tion —such as technical specifications, ity information about prod- | tion survey results long-term operations
users end-users information communication with and services. instructions) enables customers to use manufacturing, quality control, and safety guidelines, and usage instruc- ucts and services. related to the quality | actions
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collaboration among all
stakeholders. The compa-
ny promotes values such

as integrity, respect, and
responsibility, which are em-
bedded in all its operational
and strategic activities. This
corporate culture supports
employee development,
cross-team collaboration,
and the creation of sustain-
able solutions within the
construction industry.

customer trust, and supports future
growth potential.

upholding ethical values involve addi-
tional operational costs.

a strong ethical culture and a respon-
sible approach to operations are more
likely to attract top talent, fostering the
development of innovative solutions
and processes. A responsible approach
to sustainability can become a compet-
itive advantage, enabling access to new
markets and partnerships. Organisa-
tions that adhere to ethical and environ-
mental standards are exposed to lower
regulatory risk, which may reduce legal
expenses.

through employee
surveys or retention
indicators.

Company reputation
—stakeholder opinion
surveys (e.g. clients,
business partners)
regarding the compa-
ny's ethics and values.
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Consumers | Personal Health and Responsibility for Rawlplug ensures that its Rawlplug’'s commitment to product A failure to comply with safety stand- Conversely, a strong focus on prod- Ensure health and safety. Number of safety-re- | Long-term Oown
and end- | safety of safety safety products are safe to use by | safety has a direct and positive impact ards or to conduct appropriate product | uct safety can lead to increased sales, lated complaints. action operations
users CONnsumers or subjecting them to exten- on consumer health and safety. quality testing may result in accidents, | enhanced brand reputation, access to
end-users sive quality testing and Additionally, these measures help to financial penalties, compensation new markets, innovation, and improved Quality and safety
< complying with applicable strengthen trust in the company, lower claims, product replacement costs, and | operational efficiency — all contributing testing (hnumber of
(V)] safety standards. The com- | operational costs related to product reputational damage — all of which can | to long-term financial gains. safety tests conduct-
(V) pany also provides compre- | complaints, and may also contrib- negatively affect sales and revenue. ed, e.g. durability
(a4 hensive user instructions ute —albeit to a lesser extent —to envi- Investments in quality testing and tests, usability assess-
n that help reduce the risk of | ronmental responsibility. product certification involve additional ments) and the num-
L accidents. costs, potentially impacting short-term ber of products that
profitability. Non-compliance with new successfully passed
regulations may require product and these tests.
process modifications, leading to fur-
ther expenses and potential sanctions.
Business Corporate Social and environ- Rawlplug S.A. fosters A culture of trust and accountability Violations of ethical principles can Companies that promote ethical values | Build trust, collaboration Employee engage- Medium-and | Own
conduct culture mental responsibility a corporate culture based motivates employees and enhances damage a company’s reputation and tend to attract more loyal customers, and efficiency ment — levels of long-term operations,
in business opera- on ethical business conduct, | their engagement. It also strengthens negatively affect its financial perfor- which can lead to increased profits and satisfaction and actions upstream and
tions transparency, trust, and the organisation’s reputation, builds mance. Audits and monitoring aimed at | long-term success. Businesses with motivation, measured downstream
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company regularly conducts
environmental surveys to
monitor local ecosystems
and support biodiversity.

As part of these efforts,
Rawlplug installs nesting
boxes for birds to help
strengthen urban bird
populations. Additionally,
the company produces
bee-friendly honey to sup-
port these vital pollinators
and participates in initiatives
such as Wildlife in the City,
which promotes the harmo-
nious coexistence of nature
and urban development.

environment.

They support local ecosystems, pro-
mote environmental education, and
reinforce the company’s commitment
to sustainable development.

insufficient scale of action or failure to
meet recognised sustainability stand-
ards may result in criticism from cus-
tomers, investors, and environmental
organisations.

tion. These efforts generate numerous
opportunities for Rawlplug S.A., both in
terms of reputation and financial per-
formance. They represent a strategic
elementin strengthening the compa-
ny’'s competitive advantage and posi-
tion Rawlplug as a sustainability leader
within the construction industry.

actions carried outin
relation to environ-
mental protection.

Reduction in CO2
emissions or waste —
assessing the impact
of environmental
initiatives on reduc-
ing greenhouse gas
emissions, energy
consumption, or
waste generation in
production process-
es.
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Business Whistleblow- Ethics and regulatory Rawlplug S.A. has imple- The procedure provides safety and sup- Ineffective implementation of whis- Promoting ethical values and trans- Protection of human rights | Number of reported | Short-term Oown
conduct er protection compliance in busi- mented a formal whistle- port for individuals reporting irregulari- tleblower protection mechanisms may | parency in business operations helps and anti-discrimination irregularities within action operations,
ness operations blower protection pro- ties, contributing to a culture of trustin lead to the escalation of issues and attract loyal customers, which can lead the reporting period. upstream and
cedure that enables the the workplace. a loss of trust among employees and to increased revenue and a stronger downstream
reporting of any irregulari- Its implementation reinforces the business partners. Non-compliance with | market position. Number of report-
ties, misconduct, or actions | company’s ethical culture by preventing national and EU regulations on whistle- | Compliance with ethical standards and ed cases involving
that breach applicable laws | potential misconduct and promoting blower protection may result in finan- regulations —such as whistleblower pro- breaches of confiden-
- or ethical standards. The integrity. The assurance of protection cial and legal penalties. tection —reduces the risk of financial tiality or retaliation
Q procedure ensures full con- | against retaliation minimises the risk of penalties and legal costs, contributing against whistleblow-
(7, fidentiality of all reports and | negative outcomes for employees who to improved financial performance. ers.
(0o safeguards whistleblowers | report violations. A strong ethical culture fosters collab-
W against retaliation, discrimi- oration within teams and with external Number of cases dis-
L nation, or any other nega- partners, accelerating the development closed and resolved
tive consequences resulting of new products and solutions. as aresult of the
from disclosing violations. whistleblower protec-
This mechanism strength- tion procedure.
ens transparency within the
company and enables rapid
risk mitigation, supporting
high ethical standards.
Business | Animal wel- Sustainable develop- Rawlplug S.A. is actively Rawlplug's actions in the areas of Negative public response may occurif | Engagementin nature conservation Sustainable practices Number of complet- | Medium-and | Own
conduct fare ment and environ- engaged in initiatives sup- animal welfare and environmental the company’s actions are perceived as | and animal welfare helps build a posi- ed environmental long-term operations,
mental protection porting animal welfare and | protection have a positive impact on greenwashing - that is, superficial or tive brand image as a responsible and initiatives — measur- actions upstream and
nature conservation. The both local communities and the natural misleading environmental initiatives. An | environmentally conscious organisa- ing the number of downstream
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DOUBLE MATERIALITY ASSESSMENT - SUMMARY (CONT.)

ESRS G1

partners. Rawlplug is an
innovative Group character-
ised by high organisational
standards and a strong
sense of social responsibil-

ity.

The Group's implemented
Code of Ethics and Sup-
plier Code of Conduct are
designed to formalise and
clarify the principles and
rules of conduct that apply
to our employees and busi-
ness partners, contributing
to greater mutual trust.

We run an educational pro-
gramme for employees and
business partners focused
on ethical conduct, aimed at
fostering a full understand-
ing of the values that guide
our operations, including:

« compliance with the law
and fair business practices,
respect for confidential-
ity and the protection of
classified data,

e insider trading regulations,

e acceptance of gifts and
favours,

* use of company funds and
other resources,

- relations with the media.

tation as well as its actions toward local
communities and the environment.
Adherence to ethical and organisational
principles can lead to more responsi-
ble resource management within the
company, resulting in reduced waste
and more efficient resource use, there-
by lessening negative environmental
impacts.

iture. Establishing transparent rules can
also lead to more frequent internal and
external audits, generating additional
costs and requiring human resources.

stability.

Embedding sustainable development
and ethical standards into business op-
erations may result in financial benefits
for the company, including increased
revenue, improved operational efficien-
cy, access to new investors and part-
ners, and reduced risk of future regula-
tory non-compliance.

Trust Index — assess-
ment of stakeholder,
partner, and custom-
er trust levels.

Number of legal
violations — moni-
toring instances of
non-compliance with
applicable laws and
regulations.

Regulatory and
penalty-related costs
—analysis of legal
expenses and fines in-
curred due to legal or
regulatory breaches.
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Business Supplier Long-term and The good name and repu- Ethical conduct in areas such as share The implementation of the Code of Eth- | Introducing ethical codes and adhering | Build long-term collabora- Customer Satisfac- Long-term Oown
conduct relationship positive relationships tation of the Group and the | trading, the acceptance of gifts, or the ics and the Supplier Code of Conduct to social responsibility principles can tion tion Index (CSAT) — action operations,
management, with suppliers Company are the result of use of company funds supports bet- involves costs related to the education | enhance customer trust. Companies a measure of custom- upstream and
including the conduct, dedication, in- | terinternal process management and of employees and business partners, as | with a strong ethical reputation attract er satisfaction with downstream
payment tegrity, and competence of | minimises the risk of unethical practices well as the monitoring of compliance, loyal consumers, which in turn supports the company’s ethical
practices our employees and business | that could impact the company’s repu- which may increase operational expend- | long-term sales growth and financial approach.
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DOUBLE MATERIALITY ASSESSMENT - SUMMARY (CONT.)

practices.

In addition, Rawlplug moni-
tors its operations and pro-
cesses to detect any irregu-
larities, ensuring compliance
with the highest legal and
ethical standards.

bility and sustainability.

through stronger market positioning
and greater appeal to investors.

Costs related to legal
and procedural viola-
tions
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Business « Corruption | Prevention Ethical management The organisation actively Compliance with high legal and ethical Sustainability issues related to ethics, Sustainable development, including an- | Prevent and detect viola- Number of ethics Medium-and | Own
conduct and bribery | and detec- principles works to prevent and detect | standards contributes to building a pos- transparency, and anti-corruption ef- ti-corruption and anti-bribery measures, | tions and anti-corruption long-term operations,
tion, including instances of corruption and | itive reputation for the company, which forts may involve financial risks, particu- | opens up a range of financial opportu- training sessions actions upstream and
Prevention | training bribery, placing particular can influence its long-term success and larly in terms of the cost of implement- | nities for the company. It can lead to conducted downstream
and de- Incidents emphasis on fostering sustainable development. Transpar- ing procedures, potential penalties, increased competitiveness, stronger
tection of a culture of ethics and ency in operations reduces the risk of reputational damage, and the challeng- | customer loyalty, the establishment of Number of reported
corruption, transparency. The company | environmental pollution and unethical es of adapting to increasing regulatory | new partnerships, and improved finan- irregularities and
including has implemented mecha- business practices. requirements. cial stability. violations
G training nisms to identify potential
corruption risks and con- Maintaining strong legal and ethical In the long term, however, the proper Companies that effectively implement Level of satisfaction
&’ Cases of 5 ducts regular training for compliance reinforces the company’s 1 implementation of these measures can | ethical standards and manage risk among employees
7, corruption employees to raise aware- credibility and supports its continued contribute to the company’s stability benefit not only by avoiding the costs and business partners
1T} ness of responsible business | growth within a framework of responsi- and strengthen its market position. associated with violations, but also
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DOUBLE MATERIALITY: IMPACT AND FINANCIAL PERSPECTIVES
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Ethical management
principles

Ensuring stable employment
and long-term job security for
employees

Chemical substances

management
Access to detailed o ) Responsibility for
information ‘ Product design in line with safety
‘ circular economy principles

Minimising workplace Use of renewable

accidents and promoting Ethics and requlatory compliance | energy
employee health in business operations |

relationships with suppliers

Social and environmental

responsibility in business operations Sustainablel management

of natural resources ' Waste reduction and

‘ ‘ ‘ recycling

3 - ‘. " ‘ Transparency and 3

LITY

,,,,,

Sustainable

i Compliance with working time i Ensuring Skills i+ Protection of | responsibility in customer
' requlations, including support for work- . competitive development |  water resources | communication
 life balance ;  remuneration and professional ' and reduction of ‘
‘ . and pay equity by growthof i pollution
. eliminating wage employees |
. disparities
Promoting equality in pay i Building trust and open i Minimising the risk of
and access to promotion . dialogue between . potential negative impacts

development and
environmental
protection

Ecosystem |
protection and !
restoration

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Support for !
responsible social !
development :

opportunities i management and employees . and supporting sustainable
: development across the
entire value chain
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The following scale was applied in both assessments.

PRESENTS AN ASSESSMENT METHOD BASED ON
THE LIKERT SCALE. IMPACT MATERIALITY

MATERIALITY

ASSESSMENT

NEGLIGIBLE

No actual impact identified; there is
only a theoretical likelihood of af-
fFecting people or the environment.

PRESENTS AN ASSESSMENT METHOD BASED ON
THE LIKERT SCALE. FINANCIAL MATERIALITY

MATERIALITY

ASSESSMENT

MINOR

Low-level impact on people and the
environment; only a few isolated ac-

tivities may generate limited effects.

VERY LOW

No actual impact on the organisation
identified; only a theoretical likeli-
hood of affecting revenue, costs or
capital expenditure.

MODERATE

Moderate impact on people and the
environment; several selected pro-
cesses may generate effects.

LOW

Low risk of impact on the organisa-
tion; low probability of affecting rev-
enue, costs or capital expenditure.

SIGNIFICANT

Considerable impact on people and
the environment; activities involve
a substantial part of the organisa-
tion, multiple processes, and select-
ed products and services that may
cause effects.

MODERATE

Moderate risk of impact on the or-
ganisation; medium probability of
affecting revenue, costs or capital
expenditure.

HIGH

Significant risk of impact on the
organisation; high probability of
affecting revenue, costs or capital
expenditure.

CRITICAL

Very high impact on people and the
environment; activities cover the
entire organisation, including every
process, product and service, with
the potential to generate wide-
spread effects.

VERY HIGH

Very high risk of impact on the or-
ganisation; very high probability of
affecting revenue, costs or capital
expenditure.

©

PRESENTS A CLASSIFICATION OF ACTIONS BY DURATION

- TIME HORIZON

ACTIONS

DURATION

SHORT-TERM ACTIONS

These last from a few months up to one
year. They are initiatives aimed at achieving
specific goals quickly and delivering imme-
diate results.

MEDIUM-TERM ACTIONS

These cover a period of one to five years.
Such actions are more complex and require
more time for implementation and to pro-
duce visible outcomes.

LONG-TERM ACTIONS

These span more than five years. They

are strategic initiatives designed to drive
lasting change and deliver long-term ben-
efits for the environment, society, and the
economy.
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Company profile

Rawlplug S.A. is a global leader in the Field of
Fixings, installation systems and tools, providing
innovative and reliable solutions for the
construction, industrial and engineering sectors.

With over 100 years of history, the Rawlplug brand
has become synonymous with quality, safety and inno-
vation. Our extensive experience and continuous de-
velopment reinforce our position as a trusted partner
worldwide.

Scope of operations and product offering

Rawlplug delivers comprehensive solutions in three

core areas:

» Fixing technology —including mechanical, chemical
and frame fixing systems designed to ensure safety
and durability in a wide range of construction and
industrial applications.

» Light-duty fixing technology — a broad portfolio of
wall plugs, screws and drywall fixings that guarantee
reliable installation for both professional and do-
mestic use.

» Tools and power tools —innovative products tailored
to the specific needs of the construction and indus-
trial sectors, providing precision and working com-

fort.

Backed by a strong research and development founda-
tion, Rawlplug continually introduces innovations that
set new industry standards. Our solutions are tested

in the most demanding conditions, ensuring long-term
performance and efficiency.

EKOELME B
—~ /RS

Our offering for clients and partners goes far beyond
products —it includes a wide range of services, software
and training. For over a century, we have been design-
ing cutting-edge fasteners and tools that support mod-
ern construction at every stage.

I°RAWLPLUG"®

FIXINGS AND TOOLS FOR OVER 100 YEARS

Inventor of the first expansion plug, the first me-
chanical anchor and the Ffirst drill

» World leader in fixings

» Fixings, fasteners and tools

* For professionals
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